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Office of the President

April 3, 2008

To Whom It May Concern:

As a growing university we are actively seeking business partners to help us reduce cost and
provide first class customer service for all our outside service needs. Our experience has been so
valuable I wanted to share some of the solutions we found with you and your administration.

Fiscal Responsibility

In April 2007, Southeastern University partnered with Donald Ready of Lexwan, Inc. to

provide business class telephone services for the entire campus using their nationwide service
provider. Prior to this partnership we used the local telephone company and our monthly
telephone bill was over $11,300.00 per month. After we switched our services from the local
telephone company to Lexwan, Inc., our bill was reduced to just over $4,500.00 per month. This
partnership gave us an immediate 59% savings over the local telephone company. We received
a hard savings of over $6,800.00 per month, $80,000.00 per year and will see over $400,000.00
over the next five years.

Additional Value

Lexwan, Inc. also showed our university significant soft cost savings as well. Below, I’ve

illustrated some major points of how they created solutions in response to challenges.

e Challenge 1: The local telephone company sent over 20 different paper bills each month with
their own account numbers.

o Solution: Lexwan, Inc. provides one bill in a PDF document and breaks down the
long distance calls by internal department account codes.

e Challenge 2: The local telephone company did not offer 911 with specific addressing
capabilities.

o Solution: Lexwan, Inc. provides 911 with the specific addressing capability safety
feature, allowing emergency crews to respond to the exact building where an
emergency is occurring.

e Challenge 3: The local telephone company has our staff sitting on hold waiting for any issue.

o Solution: Lexwan, Inc. provides direct contact with our personal liaison Donald
Ready who handles every customer service issue on our behalf.
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Introduction Offer

As you have gathered, we are extremely proud of our partnership with Mr. Ready and Lexwan,
Inc. I would encourage you to allow Mr. Ready the opportunity to lower your organization’s
cost and provide first class customer service to your organization. He will be calling to offer your
organization a free cost comparison analysis of your current telephone and data services provider
and give you a direct cost comparison with his nationwide service provider.

I would urge you to talk with Mr. Ready and the Lexwan, Inc. team when they call you or you
may contact them directly at 863-698-6574.

Thank you for your kind consideration.

Your servant at Southeastern,

ki

Mark Rutland, Ph.D.
President
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